TATA STEEL

Internal Communication Form

To,

The Plus Star Engineering Pvt. Ltd,
Site Incharge
TSL, KPO

Dear.
Mr Prabodh Swain

This is an appreciation for excellent and quality job execution by your team during STUB SHAFT
SUPPORTING STAND ERECTION OF ALL 500 Ton CRANE B K' L “ JIP CRANE # 04 EXTENSION PART
ERECTION .

STUB SHAFT SUPPORTING STAND ERECTION job was completed within 20 hrs, . This was a very critical
job which will support the brake out rope drum falling from Top to platform during crane operation but
your team has managed the job in a very well planned & completion the job with rero incident

K'L"JIP CRANE # 04 EXTENSION PART ERECTION up to 2 meters & This was a very critical job completed
within 35 hours. But your team has managed the job in a very well planned way with follow safety rules.

The above quality job are also found be appreciated because well planning, follow SOP & followed all the
TSL Safety norms with time reduced.

We acknowledge and appreciate your services and we look forward to have excellence in near future as
well.

Regards,

Bha sanka 1

= s |I't-"":.'\'.
Head CRANE MAINTENANCE
Tata Steel Kalinganagar
9040095862




TATA STEEL

Internal Communication Form

APPRECIATION LETTER FOR GOOD JOB EXECUTION

To,

The Plus Star Engineering Pvt. Ltd, .
Site Incharge
TSL, KPO

Dear.
Mr Prabodh Swain

This is an appreciation for excellent and quality job execution by your team during ROPE CHANGING OF
CDQ CRANE.

ROPE CHANGING OF CDQ CRANE job is a very critical job before, the duration of completion job was
above 48 hours. But your team has managed the job in a very well planned way now the job Completed
within [16-20) hours. This resulted time is reducing of the job by 28 hours,

The above guality job are also found be appreciated because well planning. follow S0P & followed all the
TSL Safety norms with time reduced.

We acknowledge and appreciate your services and we look forward to have excellence in near future as
well,

Regards,

0 o B
Head CRANE MAINTENANGE o0 M2 e o

Tata Steel Kalinganagar |\~
9040095862 "




TATA STEEL

Internal Communication Form

Ti R FOR GOOD JOB EXECUTION

To,

The Plus Star Engineering Pvt. Ltd,
Site Incharge
TSL, KPO

Dear.
Mr Prabodh Swain

This is an appreciation for excellent and quality job execution by your team during ROPE CHANGING
(EF#01) & JHOOK CHANGING (JK#01) in break down job.

ROPE CHANGING job is a heavy job before the duration of completion job was above 25 hours. But
your team has managed the job in a very well planned way now the job completed within (14-16) hours.
This resuited is reducing of the job by 9 hours.

JHOOK CHANGING job is a heavy job before the duration of completion job was above 35 hours. But
your team has managed the job in a very well planned way now the job completed within (22-24) hours.
This resulted is reducing of the job by 11 hours.

The above quality job are also found be appreciated because well planning, follow SOP & followed all the
TSL Safety norms with time reduced.

We acknowledge and appreciate your services and we look forward to have excellence in near future as
well,

Regards,

Head CRANE MAINTEHIH‘_E o GO R
Tm!itulhhmmg# r-u:l' ;
9040095862 =
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TATA STEEL

Internal Communication Form

P

To,

M/s Plus Star Engineering Pvt .Ltd,
MD

TSL, KPO

Dear.
Mr L P Nayak

This is an appreciation for excellent and quality job execution by your team during vessel #2 relining
24/11/21 10 4/12/21.

Tap hole flange fixing and lip plate fixing job executed timely. Tap hole flange fixing is one of the critical
activities during relining, earlier team was taking 24 hr for job execution with minor defect. But this
time team has performed the job perfectly in 20 hr. similarly lip plate changing job during was 24 hr,
but this time job executed safely and before time & we have saved 2 hr.

These are the main contributing factor form mechanical side to reduce the relining duration.

The above quality job is also found be appreciated because well planning, follow SOP& followed all the
T5L Safety norms with time reduced.

We acknowledge and appreciate your services and we look forward to having excellence in near future
as well.

Regards,

/

Pinluj iinha ,w

Head Mechanical Maintenance
Steel Melting Shop

Tata Steel Kalinganagar
9040097807




TATA STEEL

Internal Communication Form

APPRECIATI

To,

M/s Plus Star Engineering Pvt .Ltd ,
MD
TSLKPO

Dear
Mr L P Nayak

This is an appreciation for excellent and quality job execution by your team during MSD 07/12/2021 to
09/12/2021.

Movable Hood shifting & Box up job MTTR reduced. Movable hood shifting & box up is one of the
most critical & time taking activities during MSD, earlier your team was taking 8 hr for Hood Shifting &
10 hr for Hood box up. But this time vessel #1 Movable hood shifted in 6hr & Box up done in 8 hr, we
save 2hr in both the activities.

These are the main contributing factor form mechanical side to complete MSD on time.

The above quality job s also found be appreciated because they used Pneumatic wrench& long body
hammering spanner holding tackie & it mitigate hand Injury hazards also.

We acknowledge and appreciate your services and we look forward to having excellence in near
futureas weill.

Regards,

1\-\““"1
Sk. Enamul Hagque
Head Field Maintenance Steel &Mills
Tata Steel Kalinganagar
9040016989
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